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. CEFMs:

A. W provided CEFMS instructions to all USACE activities for
preparation and subm ssion of the FY 05 Civil Automated Budget
(CAB). We coordinated the subm ssion requirenents wth HQUSACE
and USACE Fi nance Center staff. The initial subm ssion, due to
HQUSACE i n m d- Novenber, includes historical FYO3 obligation
data for all G vil Wrks appropriations, by object class. The
final subm ssion will be due to HQUSACE in m d- Decenber, and
will include projected obligation data for the current year
(FY2004) and the budget year (FY2005).

B. We nodified CEFMS to allow the collection of foreign funds
in Foreign Currency (FC). This nodification also permts one
rate for the lifecycle of foreign fund related projects; i.e.,
recordi ng/accounting for funds received from foreign governnents
that are processed uniquely fromother FC fluctuating funds and
al l owi ng no gains or |osses caused by foreign market exchange
rates.

C. Representatives fromthe Systens Devel opnent and
Mai nt enance Directorate (CEFG S) attended an Integrated Process
Team Meeting on 3 Nov at DFAS | ndianapolis. Presentations were
made by all the DFAS Centers and UFC on Billing Systens and how
the systens would feed data into the Intra-governnental
Transaction Portal.

D. W conpleted a data call for DFAS ARLI NGTON, on data

requested for the Intra-governnental Transaction Portal. This
data call asked for FY 03 volune for rent and I T Services on
Government Orders and Billings. The data call also inquired
about CEFMS ability to provide buyer side detailed |ines of
accounting at the tinme of the billing. This new Intra-
governmental Transaction Systemw || be used to collect intra-
governnental transactions at the detail level for all DCD

Syst ens.



E. We nmade changes to the Travel Settlenent Certification
screen (TRVLCERT) to notify a certifier if an enpl oyee has an
out standi ng debt related to the travel order being settled or
any other debt recorded in CEFMS. This nodification wll
provide information to the UFC Travel Division to determ ne what
travel reinbursenent settlenents need to be held and applied
agai nst outstandi ng debts of the enpl oyee.

F. W hosted a neeting with Thomas Brocknman, Linda
St outenburg and Bill Holtzman to discuss the formation of
regi onal databases in support of Vision 2012. The goal of the
meeting was to provide information that M. Holtzman coul d use
to prepare and brief CERM and the PROCOWM Steering Comrittee.
The briefing will provide two options and provides the benefits
and risks of each option. The draft briefing was di scussed with
all RBCs and RMs via conference call on 14 Novenber 2003.

G W released an updated P2/ CEFMS Interface Information
Paper and a one-page synopsis to all Rwvs and FAGs. The papers
and changes in CEFMS related to the P2 deploynent will be
di scussed in the HQUSACE CERM 17 Novenber 2003 F&A Forum

H W converted one of our five CEFMS support contracts to
Performance Based as required by OVMB. GSA also required the
contract be open for conpetition because a recent audit found
too many sol e-source contracts had been awarded by their office.
This required the creation of new statenents of work and
evaluation criteria. The new contract will be effective 17
November 2003. We will now begin the conversion of the other 4
contracts.

. We have fully funded our application DoD Informtion
Technol ogy Security Certification Accreditation Process
(DI TSCAP) contract. W have also received the first draft of
the conpleted facility DI TSCAP fromthe contractor and are in
the process of reviewing the draft to determ ne corrective
action for noted vulnerabilities.



A

B.

PROBLEM REPORTS/ | MBALANCES:

Open problemreport inventory:
Thi s Report Last Report
Tot al Probl ens 851 841
Priority #1 Probl ens 107 113
Recei ved 224 new problemreports and conpleted 214
probl emreports.
Dat abase | nbal ances on our 61 Production Sites:
# of | nbal ances Thi s Report Last Report
None 59 60
One 1 0
Two 1 0
Ei ght 0 1
ACCOUNTI NG OPERATI ONS:
A, NUMBER AND LOCATI ON OF ONBOARD PERSONNEL:
LOCATI ON ONBOARD
M LLI NGTON 248
HUNTSVI LLE 23
USACE HQ 1
DA | NTERN 4
TOTAL 276
B. DI SBURSI NG WORKLOAD DATA:
PAYMENT CURRENT MONTH YEAR TO DATE
Nov 01 — 12 Cct 01 — Nov 12
BY CHECK:
Checks | ssued 4,789 16, 245
Percent of Tot al 12% 13%
Dol | ar Ampount $38, 155, 311 $128, 780, 993
BY EFT:
Transfers Made 19, 812 66, 526
Percent of Tot al 88% 87%

Dol | ar Anmount $780, 276, 859

$1, 963, 947, 975



| V. OTHER UFC | SSUES:

A. The Chief of our Information Managenent Division attended
a Conpetitive Sourcing Prelimnary Planning Managenent neeting
21-30 Cctober 2003 in Arlington, VA. The neeting centered on
the prelimnary phase of a conpetitive sourcing initiative.
Subj ects such as availability of workload data, agency
per formance standards, determ nation of baseline costs, and
roles and responsibilities of participants were discussed.

B. A representative fromthe Resource Managenent Division
attended the FYO4 HQUSACE manpower training conference held in
Washi ngton, DC, 4-6 Novenber 2003. The conference addressed a
vari ety of manpower issues and policies including upcom ng data
subm ssions for the POM and FORCON, status of strategic
sourcing, inpact of the global war on terrorismon USACE
manpower, P2/ CEMRS status and overview, Schedule 8 review,

I nt egrated Manni ng Docunent managenent tools and query
capability, and reporting requirenents.

C. The UFC submtted its FYO4 manpower utilization plan to
HQUSACE on 12 Novenber 2003. The plan projects usage of 264.77
FTE during fiscal year 2004, which is about nine percent |ess
than the FYO4 manpower allocation. On 7 Novenber 2003, the
Resource Managenent Division submtted its FYO4 Cvil Automated
Budget to CERM-B detailing anticipated obligations by object
class for all direct funds.

D. On 3 Novenber 2003, we issued the notification letter to
all Corps activities for our 2004 Standard Query Language (SQ)
training schedule. W wll conduct six sessions of basic and
internmediate SQL training fromApril through August 2004. Each
class is limted to about 12 students so that individual
attention and instruction can be provided.

E. In accordance with OSD gui dance dated 20 June 03, UFC is
receiving input fromUSACE activities concerning the wite off
of debt that is over two years old. All USACE activities were
to provide their wite-off data by 14 Novenber so we coul d neet
the OSD “wite-off goal” of 31 Decenber 2003.

F. The UFC now has access to the Defense Eligibility
| nformati on Dat abase System (DEIDS) used to inquire about the
enpl oynment status of out-of-service DoD individual debtors.
DEI DS access will alleviate UFC personnel from having to submt
requests to the Defense Manpower Data Center (DMDC) to research
out-of-service debts.



G A Process Action Team (PAT) has been established at UFC to
assist in clearing several old delinquent GSA bills. The team
is working with the USACE activities and GSA to resolve the old
out st andi ng debts.

H  The Mlitary Field Report Division initiated a new process
to generate a md-nmonth I CAR report. This new procedure gives
UFC operational accountants forewarni ng of problens they can
address and correct prior to nonth-end closeout. The accounting
staff is currently struggling through nmassive probl ens created
by | ast m nute changes to several Army Managenent Structure
Codes (AVBSCO) by DFAS that deal with reinbursable funding for
appropriation 2142020 (O&VA) funds. W are also dealing with
continued conpressed nont h-end reporting dates and any
corrective action prior to nonth-end will help the finance
center neet reporting dates.



